Emergency Response Plan and Management Guide

RECOVERY PROTOCOL

Central Crigs Team

Depending on Assistance Needed, Call:

DC Department of Mental Health

Crisis Coordinator 202-295-7037

DC Department of Mental Health 24

Hour Access Helpline 888-793-4357

LEA Contact

CCT Coordinato(DCPS Only)

Security

Other

Situation Description

A crisis is defined as a death or other traumateneinvolving a student or staff member
due to an accident, community violence, suicidenicale, illness, natural disaster, or
terrorism that interrupts the normal day-to-dayctioning of the school. The Central Crisis
Team (CCT) is comprised of social workers and pshagjists from schools and DMH who
have advanced training and expertise in crisis gamant.

Each school has a School Crisis Team (SCT) contpabéhe principal, assistant
principal(s), school counselor(s), health assistanfor nurse, school psychologist, and
social worker, as applicable. One of these team Imeesrshould be identified as the SCT
chairperson. School-based teams provide preveintformation, intervention, and support to
school staff, students, and parents during anderaftermath of a crisis or traumatic event.
This team is also responsible for deciding if add&l support is needed from the CCT.

* The SCT should take into consideration the extétti@impact on the school:
* Is a school wide intervention needed?
* Does the school have enough trained staff to peoaidappropriate intervention?

How impacted are the members of the SCT, will thewble to effectively intervene with
grieving/traumatized students and staff.

Typically, there are three levels of crisis. Letadrisis is usually handled by the SCT. An
example of this level of crisis is when a formerdgnt dies or a teacher dies after a long
illness. A Level 2 crisis is when a current teaatrestudent dies suddenly. In a Level 2
crisis the CCT team can be called to help withditi&s response. A Level 3 crisis is when a
major disaster occurs or when an incident involmese than one school. CCT is called to
assist in a Level 3 crisis.
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The principal makes the decision to contact the @Cdonsultation with the coordinator of
the SCT and the Supervisor of Social Workers. i determined that additional support is
necessary, the Supervisor of Social Workers (DG &)r Charter Schools the DMH Crisis
Coordinator contacts the appropriate team membeesrole of the CCT is to provide
consultation, support to the SCT and interventmthe school.

Note: The DCPS School Crisis Response Handboolded in Section 7, Appendices, of
this Guide assists school staff and administratiamanaging school crises in a universal,
consistent, and appropriate manner. The Handbamkdas suggested procedures and
resources to guide the SCT. All responses to aiisitions promote the school system's
goal of a safe and orderly learning environmentdaiucing the impact of grief and loss that
interferes with the normal school functioning ahd tearning process.

Procedures

* The school principal will identify all school-bastghm members who will be
responsible for coordinating the school's crisspogise and post names around the
school. The principal will either serve as chaittos SCT or designate a team
member to serve as the chairperson.

* The principal/designee along with the SCT will @ssenpact of crisis on the school
community that may affect students, staff, pareants, local community members.

» The principal/designee contacts the following timim of crisis event and give
assessment information:

» LEA Administrative Offices, or Office of the Charice (DCPS);

» Security; and

» Schools should contact the DMH Crisis Coordinatd@G2-295-7037 or DC
DMH 24-hour Access Helpline, 1-888—-793—-4357. DCERoS8Is should contact
their Supervisor of Social Workers/CCT Coordinator.

* The Supervisor of Social Workers/CCT Coordinatdi agsess the Crisis Response
Level of Need and deploy CCT members to the school.

* The Supervisor of Social Workers/CCT Coordinatdt also assign one CCT
member as Team Leader.

* Input from the principal/designee will be relayed@CT members who will
coordinate onsite interventions with SCT members.

* Principal, SCT, and CCT members will provide updtde information to staff
regarding the crisis, the plan of action, and amgorelevant information.

* Intervention will be provided to staff and studeatgording to the plan of action.

» Appropriate correspondence will be sent to parantscommunity.

* Followup services for students will be planned adldeduled.

» Crisis team is debriefed.

* Documentation of incident will be completed.
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DMH Central Crisis Team Deployment

Event happens that is traumatic and can
negatively impact school such as death
of teacher, student or staff member,
natural disaster or acts of terrorism.

Principal consults

with/meets with School
Crisis Team (SCT).

Decision is made that this is a
low impact crisis no
additional support is needed.

Decision is made Central
Crisis Team (CCT) support is
needed.

SCT provides supportive
services to students and staff.

Principal contacts Head of
Schools/Administrative
Board, DMH Crisis
Coordinator or DMH Access
Helpline.

Principal consults with DMH
Crisis Coordinator, plan is
created and clinical staff
deployed to the school if
needed.
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DCPS Central Crisis Team Deployment

Event happens that is traumatic and can
negatively impact school such as death
of teacher, student or staff member,
natural disaster or acts of terrorism.

Principal consults
with/meets with School
Crisis Team (SCT).

Decision is made that this is a
low impact crisis no
additional support is needed.

Decision is made Central
Crisis Team (CCT) support is
needed.

SCT provides supportive
services to students and staff.

Principal contacts Office of
the Chancellor, Security,
and the Supervisor of
Social Workers/CC T
Coordinator.

CCT Coordinator consults wit
principal and CCT is deployec
CCT Coordinator will contact
DMH Crisis Coordinator for
additional support if needed.

=y

38

Section 5: Recovery — October 2009



